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K-4 Parent, Ordway 
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K-4 Counselor, Ordway 
Principal, Ordway 
Parent, Wilkes 
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Principal, Wilkes 
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Teacher, EHHS 
Principal, BHS 
BIEA  
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The following represents the architect's understanding of discussions held and decisions reached in the meeting. Anyone with amendments to 
these minutes should notify the author within five (5) days of the minutes date in order to amend as appropriate. 
 

A C T I O N  I T E M S  

:: BISD to come back with a clearer description of the Committee’s mission. 

:: BISD to provide demographic summary 

:: Next meeting : Monday June 5th 6:00-8:00 PM 
 

I T E M  D I S C U S S I O N  A C T I O N  B Y  

1 . 1  Introduction 
Tamela Van Winkle welcomed the group and shared that advisory committee meetings were open meetings 
and all were welcome to attend.  She stressed that the district values options programs; the district would like 
to expand options programs for more students; and community input is welcomed by the district.  Every 
committee member present introduced themselves.  

• Erin Murphy introduced the history of this effort.   
o Superintendent’s letter to the community regarding budget challenges and projected 

$2.1M-$3.2M in budget cuts and the board’s recommendation for options 1 & 2 cutbacks.   
o  District Budget Advisory Committee formation and “Levy Cliff” which was averted on 

March 9, eliminating the high range of BISD budget cuts.   
o On March 9, the Superintendent recommends extending the timeline for options programs 

possible relocations into the 2018-2019 school year to ensure “successful transition and 
expansion opportunity for these programs.” 

o Option 2 –Staff to enrollment, cuts to programs; consolidation schools & programs to 
create greater efficiencies and allow more space to grow options programs.  There is a 
need to “unpack” what the opportunities are. 

o Board approved this process March 30th. 
o Question about potential Commodore closure and DBAC decision. 

 Per Erin Murphy, no decisions have been made about closing any facilities. 
 Mev Hoberg clarified board’s stance on committee’s role being that of creating 

a report vs. making a recommendation to the board. 

 

1 . 2  Committee Task 
• Help the School Board understand the issues and: 

o Clarify key components and guiding principles of the options programs. 
o Examine how to support relocation and growth and 
o Examine facilities that are needed and available to support expansion as related to option 

2. 
• Architects are here to understand the wants and needs; will produce a final report. 

o This committee will assemble information, provide analysis, consider, and advise; 
providing a framework for board decisions; will not make a recommendation or need to 
come to a consensus about any proposal. 

• Inquiry: There is a desire for more clarification as to who will be making the recommendation. 
o Lynn – This committee determines what they want to see and what the defining 

characteristics of the school programs are.  The (design and facilities) team will help 
assess the needs and wants over the summer, and present findings to the Board in the 
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fall. 
o Tamela – Early Ed Spec process to unpack elements of the program, study configurations 

and provide cost analyses. We begin the process with developing a clear understanding of 
each educational program. 

 Need to understand what spaces are available, and how programs can grow. 
 Architects will listen and help identify what size and types of spaces the schools 

will need. 
• There was a question as to whether the committee is providing recommendations, as is stated in 

the mission statement. 
o Mission statement may need to be reworded to clarify what the committee’s role is. 

• Mission is to “unpack” what the programs are; ask the question of what we can make work? There 
was a concern that the mission may work at cross purposes; are we interested in growing options 
program or saving money? 

• There was a suggestion to remove “Option 2” consideration if we are, in fact, going to be asking 
“what if” 

• There was a desire to understand more about the budget: are we talking about short-term or long-
term? 

• There was a recommendation that the committee should focus first on vision requirements and 
strategies first and worry about solutions (where and when) later. 
 

1 . 3  Schedule Overview 
• Decide as a committee if there will be meetings in July. 
• Timeline can be modified. 

 

 

1 . 4  Assumptions (snapshot of where we are in time) 
• District values options programs. 
• Desire to expand opportunities for students 
• Fiscal reality 

o We are in a difficult time State-wide; State funds depend on enrollment. 
o Hard to build a budget that does everything we want. 
o Question asked: can the District continue to operate seven buildings? 
o There was a desire to be more specific/clarify what is meant by “fiscal reality” 

• Flat or declining enrollment 
o Bainbridge is seeing fewer families move to the island; this contributes to a reduction of 

State funding. 
o For State funding, the district uses FTE- full time equivalent, for demographics, the 

district uses head-count. 
o Due to smaller enrollment, there is space available in some of the facilities. 
o Observation made that options programs can attract students to the District. 

• Economy of scale/physical reality 

 

1 . 5  Introduction of Mahlum 
• Currently working on the 100 Building and the Campus Master Plan 
• We will not be talking about space today, but rather, programs and educational values. 
• Today, our task is to understand: 

o Who are the students in each of your programs? 
o What are the “essentials” for each program? 
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o What are the programs’ respective missions? 
• Per David Shockley, it’s important to emphasize that Options programs are different, not better or 

worse than others. 

1 . 6  Exercise 1:  Members broke off into groups: one for each program.  First they selected images that 
represented how students learn.  Then they diagrammed the “spirit” of the program, identifying key aspects 
of their respective programs. 

• Results will be reported back at the next meeting. 
 

 

1 . 7  Closing thoughts. 
• June 5th meeting start time to be 6:00. 
• There was a concern expressed about designing ourselves into a box.  Recommendation that the 

committee think holistically. 
• Regarding enrollment, there was a suggestion that we” hope for the same, but plan for the better 

or worse.” 
• One participant suggested that we think beyond options group and include the entire district 

program. 
• Concern that people not pit one program against another. 
• Concern about options programs facing many uncertainties and being very vulnerable as they lose 

their leader and face the possibility of losing their building. 
 
 

 

 


